
WEAKLEY COUNTY SCHOOLS 
Special Called Meeting 

Central Office 
March 13, 2023 

  5:00 – 5:32 P.M. 
 

Board Members: Beau Atkins, Wendell Cates, Jeff Floyd, Martin 
Hamlin, John Hatler, Gath Meeks, Joshua Moore, 
Doug Sims & Steve Vantrease.    

 
Administrative Staff Present: Michelle Clements, Jeff Cupples, Scott Killebrew, Lee 

Lawrence, Melanie Needham, Patresa Rogers, Betsi 
Foster, Jon Gardner, Lindsey Parham & Terri 
Stephenson. 

 
Media Present:   Dresden Enterprise, Weakly County Press & WCMT 
 
Meeting Called To Order:  Chairman Vantrease called the meeting to order. 
 

 Purpose of the meeting – Director Search Update 
 
I. Number of Candidates to Interview – The School Board received four applications 

for the position of Director of Schools.  It was agreed that all four candidates would 
be contacted for an interview. 
 

II. Search Firm (Wayne Qualls) – Vantrease announced that Wayne Qualls will meet 
with each board member on Thursday, March 16, 2023 to go over the process & he 
wants the board to submit any specific questions they have for the candidates & Mr. 
Qualls will put together a script so everyone has the same information for all the 
candidates & will be conducted the same for each one.  If the board would like to 
make changes they will need to do so before the interview process starts.   
 

III. Schedule for Interviews – Motion by Floyd, seconded by Meeks to proceed with 
interview process with the candidates & incorporate the meet & greet on Monday, 
March 27, 2023 at the Board Office.  Motion carried. 
 
 
 

 
Adjourn – Vantrease adjourned the meeting at 5:32 PM. 

  
 
 _____________________________   
 Steve Vantrease, Chairman      
  


